Southeast Public Health Leadership Institute
Scholar Retreat

Berry Hill Plantation Resort

South Boston, Virginia
Year 10 Scholar Retreat
April 29 — May 2, 2007

Day 1 — Monday, April 30™, 2007

9:00-10:00 Rolling Registration
(Salon AB)

10:00 — 10:30 Welcome and Introductions

(Salon AB)  Lisa Macon Harrison, MPH
Program Director, SEPHLI
North Carolina Institute for Public Health, School of Public Health,
University of North Carolina at Chapel Hill

10:30 — 12:00 Networking Activity
(Salon AB)  Bill Delano
Triangle Training, Inc.

12:00-1:00 LUNCH
(Dining Room)

1:00-3:00 FIRO-B for Public Health Leaders
(Salon AB)  Bill Delano
Triangle Training, Inc.

3:00-3:15 BREAK

3:15-5:30 Dealing with the Media and Communicating Public Health Issues
(Salon AB)  Robert J. Howard, PhD, EMBS, MPH

President, Robert J. Howard & Associates

Atlanta, GA

6:00 Dinner
(Dining Room)

7:00-8:00 Informal Team Time and IDP Reflection
Gather and visit as you wish - there are plenty of places around
the property to walk, talk, listen and learn



Day 2 — Tuesday, May 1%, 2007

7:00-8:00 Breakfast
(Dining Room)

8:00 — 10:45 Dealing with the Media and Communicating Public Health Issues
(Salon AB)  Robert J. Howard, PhD, EMBS, MPH

President, Robert J. Howard & Associates

Atlanta, GA

10:45 -11:00 BREAK

11:00 — 12:00 Dealing with the Media and Communicating Public Health Issues
(Salon AB)  (Continued)

12:00-1:00 LUNCH
(Dining Room)

1:00-2:45 MBTI for Public Health Leaders
(Salon AB)  Bill Delano
Triangle Training, Inc.

2:45-3:00 BREAK

3:00-4:00 MBTI for Public Health Leaders
(Salon AB)  (Continued)

4:00-5:30 Team Activity

(Salon AB)  Including discussion time with Dr. Ed Baker, Director
and Dr. Steve Orton, Deputy Director of Executive Education
North Carolina Institute for Public Health, School of Public Health
University of North Carolina at Chapel Hill

6:00 Dinner and Activities (cook-out and live music provided)
(Courtyard)

Day 3 — Wednesday, May 2", 2007

7:00-8:00 Breakfast
(Dining Room)

8:00-8:15 Evaluation Session
(Salon AB)



Day 3 — Wednesday, May 2", 2007 (Continued)

8:15-10:00  Visioning, Futuring, & Strategic Thinking for Public Health Leaders

(Salon AB)  Keith Caver
Executive Consultant
Development Dimensions International, Inc.

10:00 - 10:15 BREAK
10:15-12:00 Influence, Negotiation, and Conflict Resolution
(Salon AB)  Keith Caver

Executive Consultant

Development Dimensions International, Inc.
12:00 Program Close Out

Boxed lunches provided for the trip home
Bon Voyage!



