Southeast Public Health Leadership Institute

Orientation Retreat

Graylyn International Conference Center

Winston-Salem, North Carolina

Scholar Retreat DRAFT Agenda — December 9th-11th, 2009

Day 1 — Wednesday, December 9, 2009

12:30 — 1:45 Registration

2:00 — 2:30

2:30— 3:15

3:15 — 3:30

3:30 —4:15

4:15 — 4:30

4:30 — 6:00

6:30 — 7:30

Welcome to Session

Lisa Macon Harrison, MPH

Director, SEPHLI, NC Institute for Public Health
UNC Gullings School of Global Public Health

Keynote Address

Dr. Eddie Ades, US Centers for Disease Control and Prevention
Leadership lessons from leading containment and prevention
efforts of novel HIN1 Influenza spread

Discussion, Q& A and Informal Break

Foundations in Public Health Ethics: Perspectives from research & practice
Dr. Jim Thomas, UNC Gillings School of Global Public Health

Discussion, Q& A and Informal Break

Connections: Developing Systems Thinking and Partnerships
Danny Martin, PhD, Director, Cross River Connections

Discussion Time: NC Public Health Futures Group Issues...

What is Ning? Round table discussions on the following:

Starting a new project... developing a team...evidence based practice...
finding and disseminating a good solution... beyond H1N1...what
next? Rural public health... finding funding...finding training...
community coalitions...having fun and balancing work/life issues.

DINNER

Day 2 — Thursday, December 10, 2009

7:30 — 8:30

BREAKFAST



8:30 — 9:00
9:00 — 10:30
10:30 — 12:00
12:00 — 1:00
1:00 — 2:30
2:30 — 4:30
4:30 — 6:00
6:30 — 7:30

Poster Set-up

Scholar Leadership Project Poster and Roundtable Sessions
Networking Opportunity for Scholars in SEPHLI.
PTP group to view posters and vote for scholar’s choice award

Influence Preference
Chris Musselwhite, EdD, President, Discovery Learning, Inc.

Lunch

Change Style Indicator
Chris Musselwhite, EdD, President, Discovery Learning, Inc.

Paper Scrapers Simulation
Chris Musselwhite, EdD, President, Discovery Learning, Inc.

Introduction to Discovery Leadership Profile for Public Health
Chris Musselwhite, EdD, President, Discovery Learning, Inc.

DINNER

Day 38 — Friday, December 11, 2009

7:30 — 8:15
8:30 — 12:30
12:30 — 1:00
1:00 — 2:00
2:00

BREAKFAST with coaches

Discovery Leadership Profile for Public Health
360 Feedback
Discovery Learning, Inc.

Participants rotate through the following 3 events

(your team will be given a specific assignment schedule at the retreat)
* Individual Feedback with Coaches
*  Group Coaching Session
* Individual Development Plan/Free Time

LUNCH

Relationship and Resilience in Public Health
Danny Martin, PhD
Director, Cross River Connections

Evaluations and Adjourn



