Southeast Public Health Leadership Institute

KRick-Oft Retreat

Paul J. Rizzo Conference Center
Chapel Hill, North Carolina

Year 11 Scholar Retreat Agenda — December 10-13, 2007

Day 1 — Monday, December 10, 2007

1:00 — 2:00

(Loudermilk Hall)

2:00 — 2:15
(Magnolia)

2:15 — 2:45

2:45 — 3:45

3:45 — 4:30

4:30 — 4:45

4:45 — 6:15

6:30 — 7:30

Registration

Welcome to NC and Life Long Learning
Lisa Macon Harrison, MPH
Director, SEPHI.I

Leadership Development — The Journey Ahead
Ed Baker, MD, MPH, MS, and Steve Orton, PhD
Executive Education

NC Institute for Public Health

UNC-Chapel Hill School of Public Health

Leadership Challenges and Triumphs:
What makes YOU a better leader?
Jeffrey Hansler

President, CSP

Oxford Company

SEPHLI Scholar Leadership Project Awards Ceremony
Followed by Presentations from Scholars

Break

Keeping it all Together: The Trouble with Time Management
Jeffrey Hansler

President, CSP

Oxford Company

DINNER

(DuBose House 1 Floor)

7:30 — Until

Team Introductions and Getting to Know Your Notebook



Day 2 — Tuesday, December 11, 2007

7:00 — 8:00 BREAKFAST
(DuBose 1* FL.)

8:00 — 9:30 Scholar Leadership Project Poster and Roundtable Sessions

(Loudermilk Hall) Networking Opportunaty for Vear 10 and Year 11 Scholars
SEPHLI State Representatives and Guests are encouraged to view
posters and network with scholars

9:30 — 9:45 BREAK

9:45 —10:30 Graduation Address: Being the Best Leader You Can Be
(Magnolia C) Colonel Terry Walters, MD

Invited Guest and Distinguished Leader

Medical Director, Womack Army Medical Center

Fort Bragg, North Carolina

10:30 — 12:00 Introduction to the Change Style Indicator
(Classroom 109) Chris Musselwhz'te, EdD
President, Discovery Learning

12:00 — 12:30 Boxed Lunch

12:30 —4:30 Paper Planes Exercise
(Magnolia C) Chris Musselwhite, EdD
President, Discovery Learning, Inc.

4:30 — 6:30  Applying Systems Concepts (Paper Planes Continued...)
Chris Musselwhite, EdD
President, Discovery Learning, Inc.

6:30—7:30  DINNER
(DuBose House 1* Floor)

Day 3 — Wednesday, December 12, 2007

7:00 — 8:00  BREAKFAST
(DuBose House 1 Floor)

8:00-10:15  Decision Style Profile
(Classroom 109) Feedback from the Decision Style Profile and the Decision Style 360
Chris Musselwhite, EdD

President, Discovery Learning, Inc.

10:15-10:30 BREAK



10:30-12:00 Discovery Leadership Profile for Public Health
(360 Feedback)
Chris Musselwhite, EdD
President, Discovery Learning, Inc.

12:00-1:00 LUNCH with Leadership Coaches
(DuBose House 1* Floor)

1:00-5:30 Participants rotate through the following 8 events
(your team will be given a specific assignment schedule at the retreat)
* Individual Feedback with Coaches
*  Group Coaching Session
* Individual Development Plan/Free Time

6:30 — 7:30 DINNER
(DuBose House 1*t Floor)

Day 4 — Thursday, December 13, 2007

7:00 — 8:00 BREAKFAST
(DuBose House 1* Floor)

8:00-10:30  Relationship as the Heart of Public Health:
(Classroom 109) Developing Systems Thinking and Partnerships
Danny Martin, PhD
Director
Cross River Connexions

10:30-10:45 BREAK

10:45-11:15  Developing Your Personal Leadership Mission
Edward Baker, MD, MPH, MSc
Director, NC Institute for Public Health
Research Professor, Health Policy and Administration
UNC School of Public Health

11:15 — 11:30 Evaluations

11:30 — 12:00 Final Remarks and Adjourn
Don’t forget to pick up your gourmet boxed lunches in Magnolia C!



