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10:00-10:15 BREAK 
 
10:15-10:45 Leadership Challenge Project 
  Dorothy Cilenti, DrPh, MSW—Deputy Director 
  NC Institute for Public Health 
 
 
10:45-11:45 Small Group Discussions—partnerships and the leadership challenge project 
  
 
11:45 – 1:00     LUNCH  
 
 
1:00-1:30 Setting the Stage for Leadership Development 

Stephen Orton, PhD— Deputy Director, Executive Education 
NC Institute for Public Health 

 
 

1:30-3:00 Change Style Indicator 
Stephen Orton, PhD—Deputy Director, Executive Education                   

     
3:00-3:15 BREAK 
 
3:15 – 5:00        Action Learning Teams 

Stephen Orton, PhD, — Deputy Director, Executive Education 
 
5:00-5:15 Evaluation 
                                   

DINNER on your own 
 
 

Day 3 – Thursday, March 3, 2011 
 

 

 
8:30 – 10:30 Public/Private Partnership Success Stories Panel 

Gaston County—Colleen Bridger, former Health Director and  
Robert Spencer, Executive Director, Gaston Family Health Services 
Harnett County—John Rouse, Health Director   
Durham County—Gayle Harris, Health Director and Dr. Evelyn Schmidt. 
CEO, Lincoln Community Center 

  Rural Health Group CHC—Brian Harris, CEO, Rural Health Group 
 
10:30-11:00 Discussion and Q&A 
11:00-11:15 BREAK 
    
11:15 – 11:45    Marching Orders:  Leadership Challenge Project and IDP Development 
  Janet Place, MPH— Director, SE Public Health Training Center 
  NC Institute for Public Health 
 
11:45      Evaluations and Adjourn 


