outheast Public Health Leadership Institute

Orientation Retreat

Chapel Hill, North Carolina
March 1%-37, 2011

AGENDA

Day 1 — Tuesday, March 1, 2011

12:00-1:00
1:00 — 1:30
1:30— 2:45
2:45-3:00
3:00 — 4:00
4:00-4:15
4:15 — 6:00
6:00-6:15
6:15 — 7:30

Registration

Welcome Session
Dorothy Cilenti, DrPh, MSW—Deputy Director
NC Institute for Public Health

Setting the Stage for Developing Partnerships between Public Health

and Community Health

Gibbie Harris—Buncombe County Health Director, President, NC Association of
Local Health Directors

Jane McCaleb, MD—Rural Health Group, Clinical Director, Roanoke Rapids, NC

BREAK

Framing the Discussion: Health Rankings
Hate Honkle, MPH—Outreach Specialist, University of Wisconsin Population
Health Institute

Informal Break
The Time of Our Lives:

Resilience and Recovery in Turbulent Times
Danny Martin, PhD—Director, Cross River Connections

Evaluation

DINNER

Day 2 — Wednesday, March 2, 2011

8:30 — 10:00

Laying the Groundwork for Partnership: Health Care Reform and the
Need to Develop Inter-disciplinary Partnerships

Chris Collins—NC Office of Rural Health and Community Care
Bruce Dart, PhD—Health Director, Tulsa City-County Health
Department

Sarah Somers, JD, MPH—Public Health Law Network



10:00-10:15 BREAK

10:15-10:45  Leadership Challenge Project
Dorothy Cilenti, DrPh, MSW—Deputy Director
NC Institute for Public Health

10:45-11:45  Small Group Discussions—partnerships and the leadership challenge project
11:45 —1:00 LUNCH

1:00-1:30 Setting the Stage for Leadership Development
Stephen Orton, PhD— Deputy Director, Executive Education
NC Institute for Public Health

1:30-3:00 Change Style Indicator
Stephen Orton, PhD—Deputy Director, Executive Education

3:00-3:15 BREAK

3:15 — 5:00 Action Learning Teams
Stephen Orton, PhD, — Deputy Director, Executive Education

5:00-5:15 Evaluation

DINNER on your own

Day 3 — Thursday, March 3, 2011

8:30 — 10:30  Public/Private Partnership Success Stories Panel
Gaston County—Colleen Bridger, former Health Director and
Robert Spencer, Executive Director, Gaston Family Health Services
Harnett County—John Rouse, Health Director
Durham County—Gayle Harris, Health Director and Dr. Evelyn Schmidt.
CEO, Lincoln Community Center
Rural Health Group CHC—2Brian Harris, CEO, Rural Health Group

10:30-11:00  Discussion and Q&A
11:00-11:15 BREAK

11:15 — 11:45 Marching Orders: Leadership Challenge Project and IDP Development
Janet Place, MPH— Director, SE Public Health Training Center
NC Institute for Public Health

11:45 Evaluations and Adjourn



