Appendix G

COMPRHENSVE CHILD HEALTH PROGRAM REVIEW
& DPH CONSULTATION SUPPORT PROCESS

I. Agreement Addenda Development
The Branch establishes outcome indicators and
accountability process
Section C funds are linked to the community
strategies defined in the Program Review

III. Local Health Department Program
Review

Nurse consultants from the Best Practices Unit will

conduct an onsite two component Child Health (CH)

Program Review

o Review of CH clinical services & policies &
procedures

o Review of local community data: Community
Level CH Impact Indicators

Agency staff and consultant will discuss findings and

develop an Action Plan and implementation timeline

to address findings of the Program Review

Agency staff and the consultant will use the self-

assessment, Community Level CH Impact Indicators,

and Program Review findings to analyze and define

community child health issues

II. Local Health Department Self Assessment

v Prior to the Program Review, agency staff perform a self
assessment of five clinical records from the current fiscal
year for each CH programs, CH policies and procedures,
and the Community Level CH Impact Indicators

IV. Action Plan Implementation Strategy and

Systems Building (Ongoing Consultation)

v' Agency staff and the nurse consultants from the Health &
Wellness Unit will work with the LHD to develop strategies
to leverage available LHD, local child health agency, and
the Community Cares Network resources to address the
identified child health issues

v Child Health Nurse Consultants from the Health &
Wellness Unit will provide technical assistance and
consultation to support the implementation of the Action
Plan resulting from Program Review findings and the
defined community strategies to address child health
issues

v Consultative support will include assistance with care
coordination and systems building, identification of state
and local data, expertise and support, and skills training



