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We must 
get this 
done now!

How do they expect 
us to get this done 
with the staff we 
have?

Now that that ‘s 
over, we can get 
back to work.

Workforce Development: 
Shifting the Burden/ 
Current Mental Models

How long can 
we continue to 
work like this?

Addition Loop.

Problem correcting 
process.

Symptom correcting 
process.

Vicious cycle.


