V. Results

Figure 4 displays the first two Domains of findirfgsm this evaluation. It shows that SEPHLI
impacted graduates on a personal level, influenitieg self-awareness, knowledge, skills,
perspective, confidence and commitment. Some SERBkiduates used their enhanced
knowledge and skill in the workplace, while othesere influenced to continue their education
or to change jobs. Many graduates also described3tPHLI influenced their actions in ways
that contributed to changes in programs, orgamnatisystems and partnerships, and policies.
Some graduates described how these renewed progyegasizations, and partnerships
influenced funding or produced cost-savings, impobservices and access to care, or helped
organizations in other ways.

This section of the report examines these reselggning with Individual Leader Development
and moving on to Leader Actions and Systems armrdstriicture Development and outcomes.

Figure 3: Logic Model of SEPHLI Findings
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Domain 1: Individual Leader Development and Leader  Actions

This section summarizes changes in self-awarenesfidence, interests, commitments, and
actions and subsequent use of knowledge and Ealteed in SEPHLI.

Summary of Findings

Graduates were asked to rate SEPHLI's long-terlnente on their leadership:
* 28% of respondents chose “large” while 51% chosedenate”
* 18% chose “small” and 3% chose “no influence”

The majority of respondents reported that SEPHI $teengthened the following constructs
“somewhat” or “to a great extent”:

» Self-awareness as a leader (99%)

» Confidence in taking on leadership (98%)

* Interest in involvement in state-wide initiativé3o)

* Commitment to staying in public health (97%)

* Interest in involvement in local initiatives (97%)

Some described having gained a new perspectiveaatetship in public health, especially
emphasizing the value of a collaborative approach

My personal leadership skills were assessed andiged me with my strengths and
weaknesses. This information allowed me to workipnwveaker abilities and enabled me to
have confidenct take on my new role as County Director of tacal county health
departments.

The books and lectures that accompany SEPHLI helenke to an understanding about public
health and the role we play within our communityegglers The leadership role is very
important in the community, and | have learnedaletthat more seriously.

Graduates reported using these skills taught inHRERither “sometimes” or “frequently”:
* Leading teams (96%)
» Collaboration and partnership (95%)
» Self-understanding (91%)
» Supervisory skills (88%)
» Systems thinking (88%)
» Crisis leadership (79%)
» Working with the media/risk communication (75%)
» Creating a personal mission statement (59%)

| recently implemented an organizational changéhsway we process referrals and meet the
needs of our families. Rather than immediately mgkny own decision regarding the
changes, | was able to form a workgroup who helpeddevelop the idea and the new
process. SEPHLI stressed the importance of teatabmyhtion, involving others and helping
them to feel as if their contributions make a défeee This change was important for me
because it | was able to function more as a ledldan a manager.
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Many graduates describing taking various otheastas a result of SEPHLI, including:
» Leading others
» Developing other leaders
» Continued education

» Developing networks directly through the prograng andirectly through subsequent
collaborations

[1] became so motivated to have a greater impadhwhe healthcare delivery systethat
after 20 years as a Physical Therapist | decideddoome a physician. | am now in the West
Virginia School of Osteopathic Medicine programthngoals to get an MPH later on.

As for network development, many graduates repdhatithey benefited from knowledge shared by
other scholars across disciplines and across geleigrboundaries during the program. Many
graduates also reported staying in touch with agneduates and sharing knowledge over time,
though there were not as many comments on thatehem

A large number of graduates, however, told stavfess more indirect network building effect,
whereby learning to work collaboratively throughFHH_| has led to continuing collaborations with
others in their community. This example is fromaammal control officer in a local health department
who began an annual forum with community veteranasi

We had often talked about increasing collaboratiath the veterinary community by
providing public health forums where we could shan@nal control information and field

any concerns they had with our program. The foruas the primary goal of our SEPHLI
project, and we completed it with great succes¥/e can't provide our services without good
communication with the veterinarians in our arehisThas opened up an avenue where we
are giving back to them, honoring them, and creatialue for our view of them and all they
assist us with in our daily activities. I'm sure aleknow how much it means to know you are
appreciated. This forum yields an annual time @frgtg and thanks to a group that is often
overlooked by the public for their part in publiedith
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Question 1.1 How do graduates rate SEPHLI's long-te  rm, overall influence on
their leadership?

Graduates were asked to rate SEPHLI’s long-termtadhvinfluence on their leadership. The
survey asked graduates: "Overall, how much longriefluence did SEPHLI have on your
leadership?” Scholars were presented with the pptitNo influence,” "Small long-term
influence,” "Moderate long-term influence,” and rga long-term influence."

Figure 4. SEPHLI's Long-Term Influence on Graduates Leadership

Twenty-eight percent
responded that "SEPHLI has
had a large long-term
influence" on their leadership,
51% indicated a "moderate
W Smalllong-term  |gng-term influence,” 18%
influence percent selected "small long-
Moderate long-  term impact,” and the
term influence remaining 3% chose "no
M Large long-term  influence” (Figure 4). Overall,
51% influence over 79% indicated that
SEPHLI had had a large or
moderate long-term influence
on their leadership.

3%

B No long-term
influence

That question was followed by two questions. Oneds”If you responded that SEPHLI had
‘no’ or a ‘small’ influence on your leadership, éxip some of the factors that limited the
influence of SEPHLI.” Results from the 27 resportdemho answered that question are
presented in Domain 3.

The other question asked, “If you responded th&HHH had a ‘moderate’ or a ‘large’ influence
on your leadership, explain in some detail onéhefrhost important influences that SEPHLI has
had on your leadership, or cite an example of howysed what you learned in SEPHLI in your
public health practice.” In response to that questl28 scholars described varied results (Table
3). The most prominent types of influences desdrileéated to enhanced understanding of
personal leadership styles, acquisition of newsskihcreased knowledge, and a new perspective
on public health or leadership. Others describeghttened confidence, and both a renewed
interest in continued education and commitmentulaip health. In the sections below,

additional examples of these comments will be tedi

Since Table 3 shows responses to an open-endetioqdise table merely summarizes what
came to graduates’ minds as one major benefit trmprogram. Thus, it does not represent a
count of the number of scholars who believe thegegheach benefit. It is simply a way to show
the relative number of responses in each categahetopen-ended question. The relative
numbers of responses may be a clue to which kihtdertefits were experienced most strongly
or prominently by the most scholars, but the re&atiumbers must be interpreted with caution.
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Table 3: Summary of Responses of SEPHLI’s influencen graduates’ leadership or

examples of how that influence has been applied (@p-ended survey question)

% of question

Type of Influence Described respondents who

cited this influence or
action (n=129)

Awareness of self and others: personal leadersylgss strengths, 45
areas for growth

Skills (respondents listed specific topics from tericulum) 26
Knowledge from the learning materials and presentat 22

(respondents cited either a presentation topicnieg material or
generally indicated that their level of knowledgelhncreased)
Perspective: broad views about career developrpahtic health,
organizational mission or leadership

Confidence

Develop other leaders

Job change

Attitude: commitment to public health

Collaboration

Lead Others

Volunteer

Continued education

Attitude: interest in continuing their education

®Several respondents provided multiple examples=#fHLI's influence and subsequent actions
taken. Therefore, these percentages total gréweri00.

=
©

Niw|s|o|alaja| NG

Question 1.2. What gains in self-awareness, confide  nce, interest in leadership,
and perspective do graduates report, resulting from participation in SEPHLI?

Graduates rated the extent to which participatm§EPHLI strengthened certain attitudes and
interests that have been explicit or implicit gaaflshe program.

The great majority of respondents indicated tha®I3H had strengthened the constructs shown
in Figure 5 “to a great extent” or “somewhat.” Fréime greatest percentage to the least,
graduates rated SEPHLI as having strengthened dteat extent” their:

» Self-awareness as a leader: my strengths, liasjiand how others view and receive my
leadership (61%)

» Confidence to take on public health leadershipaesibilities (49%)

» Sense of belonging to a network of public healdd&rs (49%)

» Commitment to staying in public health in my wodA2¢so)

* Interest in deepening their involvement with 10(32%) and statewide (26%) public
health leadership initiatives
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Figure 5: Scholars’ Ratings of the Extent to WhichlSEPHLI Strengthened Constructs
Related to Leadership

80 73
70 - 65
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60 55
40 38
32 26
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0 ‘ —
Self-awareness as Confidence in taking Commitment to Interest in Interest in
leader on leadership staying in public involvement: local involvement: state-
health initiatives wide initiatives
H Not at all ™ Somewhat ® To a Great Extent

Survey comments revealed more about aspects & tdoestructs that were improved, and are
summarized below.

Self-Awareness as a Leader

Leader self-awareness is widely regarded to be itapbso that leaders can adapt to fit the
context and people they work with (Kilduff, 1994st, 2002). As described above, in recent
yearsSEPHLI has used multi-rater leadership assessmelst such as the “360 degree”
assessment.

Sixty-one percent of graduates responded that SER&tL strengthened their self-awareness as
a leader “to a great extent,” and 38% “somewhaigjfe 5). In response to the open-ended
survey question asking graduates to describe opertant SEPHLI influence on their
leadership58 graduates (45 percent of respondents to thatiqugreferred to greater self-
awareness and self-understanding as a major bénafite 3).

Comments on self-awareness took several forms. Meahglars simply expressed an
appreciation of their enhanced personal knowledge:

The perspective on leadership styles, decisionmgadtlyles, focusing on your strengths
and areas to improve was invaluable. The abilitieirn about myself and ways to build
upon "me" was probably the best learning opportuhiave ever had

I thought the 360 feedback and other related testsfeedback we completed were
extremely beneficiah self-awareness of leadership styles, coniot change.
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The_360 degree feedback was invaluablead it done again, 7 years after SEPHLI, and
it was interesting to see what changes may havercext | also refer to the textbook,
Leadership Challenge.

| feel that it_changed my thinkiran how | approach my job and how | lead the public
health workers in my department. | feel | have #idveinderstanding of my personal
strengths and weaknessa®l my own management style as a result of tles.cla

The biggest influence of SEPHLI for me was wheaaitred about myself, my strengths
and weaknessl[es], how to use the strengths maeetietly and how to ‘work’ on my
areas of weakneskenjoyed completing the self-assessments bferelass started,
seeing where | was on the charts and then learabmgut those personality traits and
how to work on the negative aspects and build emtsitives.

Others described in more detail how the persorssssnents encouraged them to utilize their
strengths and improve on their areas of weakness:

SEPHLI really helped me learn about my persondéstyleadership and things | can do
to enhance those skills. | keep the book DangeBmportunity: Making Change Work
right here by my computer and refer to it oftene BKills | learned in SEPHLI have
helped me become more aware of how | tend to Bsatihow sometimes | need to make
minor changes to that style to create the most-lhuy

The SEPHLI experience made me not only look at messles and strengths, but form a
plan of action to use what strengths | had anddpst my actions to strengthen my not-

So-strong side

SEPHLI exposed me to many different leadershipstilrough working with my
classmates. Observation and interaction are greathers. This was an opportunity to
discover things | wanted to adopt or improve in etfy®r not, that | otherwise would not
have had. To this day | use the results of theousrinventories to remind myself of my
shortcomings and to direct my continual effortpitfessional and personal self-
improvementThe exercises and inventories, especially ashaeed them in the large
group, also have helped me become better at asgetbs strengths and challenges of
othersand to leverage them in combination with mine.

Some graduates detailed how their heightened utagheliang improved working relationships
with their colleagues:

Learning my leadership style helped [me] to bettederstand my decision making. |
now better understand how to communicate changeslss better interpret the
actions of others

The assessments were very important to me. ltipavgome self-awareness of where my
weak spots are and got me thinking/planning on tmeover themFor instance, FIRO-
B [an instrument that examines styles and prefegsifior workplace interactions] told

Southeast Public Health Leadership Institute Final Evaluation Report Page 21



me | didn't care about being informed or being bhJveut that is very important to most
of my staff. Just the awareness of the disconséctportant.

I understand myself much better now and why | nii@kehoices | do and how | interact
with others. This helps me to better understand bihsrs relate to me and how my
actions and words may accurately or inaccuratelypbeceived.

The SEPHLI experience showed me the style | amy asit the people work witht
helped me view my staff and other employees ditfgrand see how we can work
together.

SEPHLI was critical in helping me to work with iadiuals by understanding personality
traits and decision making tendenciébave utilized this knowledge base more broadly
in both my personal and professional life. My dpito accomplish projects, even in
difficult situations or with those who are not n@npartners, has grown exponentially
since attending SEPHLI. Developing an understandinghat makes people tick and
how they tick, has helped me to recognize thatrstimay have needs that can be met
while trying to accomplish my goals.

| came to understand that what | do and say asddehas a profound effeoh many,
and whether | know them personally or not.

Several respondents indicated that they are nogtabicognize others’ leadership styles:
| am more aware of my leadership style and thesgif/bther managers in our agency

I'm able to also understand personality types okéhl supervisand make adjustments
in my leadership style when necessary.

SEPHLI was critical in helping me to work with iadiuals by understanding personality
traits and decision making tendencidshave utilized this knowledge base more broadly
in both my personal and professional life. My épilo accomplish projects, even in
difficult situations or with those who are not n@npartners, has grown exponentially
since attending SEPHLI. Developing an understagaiwhat makes people tick and
how they tick, has helped me to recognize thatrstimay have needs that can be met
while trying to accomplish my goals

My current job consists of me recruiting and, ratag nurses for public health. Since
attending SEPHLI | have | have learned how to bettethis through self and group
introspection, learning how different people respon situations How different people
respond to change, criticism and accolades allowservisor and leader to adjust to
the needs of the patient, employee and communitgsiomeet their needs.

Finally, in an unexpected outcome, two scholardamed that they had changed jobs because of
insights into their skills and styles and how tineight best apply them in their work. One left a
job as a health director, while another left a &xatip position in a program:
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Participation in SEPHLI gave me the opportunityéassess where | was in my
professional career and where | wanted to oeinforced and enhanced my leadership
skills, but helped me to know how and where to &gsly them for long-term impact.
(e.g. Recognizing my strong desire to improve gadth and well-being of disadvantaged
communities through advocacy and interaction, lizeal that doing so as a local Health
Director was politically difficult and threatening the status quo. By moving to a
position below the radar, yet still influential ihe community, | have been able to move
forward with constructive activities and garneragport for change

SEPHLI helped me to understand that | would neeesuxcessful in effectively changing
a large program | was then responsible for; eveeysonality/leadership "test" showed
that | did not have the needed attention to mireutlasoluntarily gave up that program;
this set the stage for a greater change in respmiitses the following year.

It is unclear whether to interpret that last comtreena positive gain from the program, or an
unintended negative consequence of the assesamsémiments. It may be that the scholar
identified a developmental opportunity but sadlierpreted it as a permanent weakness, or it
could be that the scholar identified that she owhse indeed in a job that was a mismatch.
Regardless, this finding shows that feedback cae imaportant consequences for scholars and
should be interpreted with professional assistaasés the case with SEPHLI.

SEPHLI faculty member Chris Musselwhite presentingconcepts to help scholars interpret
and make use of their multi-rater (or 360 degree)dedback from peers, direct reports, and
supervisors.
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Confidence to take on public health leadership resp onsibilities

Many scholars also explained how SEPHLI had in@eakeir confidence. The personal
assessment process, being exposed to other leadkskill-building activities all augmented
leaders’ confidence to assume leadership respditisii Forty-nine percent of graduates
responded that SEPHLI had strengthened their cemdiel as a leader “to a great extent,” and
49% “somewhat” (Figure 5). In response to the opeded survey question asking graduates to
describe one important SEPHLI influence on theadkrship19 graduates (15 percent of
respondents to that question) referred to increasefidence in their abilities as a major benefit
(Table 3).

Similar to the self-awareness discussion abovegsgnaduates expressed a general appreciation
for SEPHLI’s role in enhancing their confidence:

The biggest impact SEPHLI had on my leadershipdugsthe confidenclegained by
having participated and completed the program.

[SEPHLI] provided me with confidence in my leadgusdkills and fine tuned my
approachto remaining a leader in public health.

Where | currently work, we will be establishing@h8ol of Public Health soon and | feel
a lot of what I learned with SEPHLI is aiding inramission statement, vision,
commitment, and leadership styleéeel more confident in my thoughts,
recommendations, and discussi@ssa result of SEPHLI. | better understand how to
resolve conflicts due to SEPHLI.

I'm more confident in my leadership decisions a®3$ Isensitive [to] personal criticism

Other graduates explained how their personal assegdrought about greater confidence in
their leadership role:

My personal leadership skills were assessed andigeed me with my strengths and
weaknesses. This information allowed me to wonngnveaker abilities and enabled me
to have confidence take on my new role as County Director of tazal county health
departments.

Critically assessed my leadership skills along wiéips in my knowledge, skills, abilities
and work experiencthat hinder me from applying for/assuming othadkership
positions in public health. Since graduating SEPHIdubmitted an application for a
public health position in the agency at a higheseleof responsibility and leadership.

My team members even remarked that | developetad tmnfidenceluring the
program._| now feel a lot more comfortable in mgdership role and am more willing to
make necessary decisiomsam a lot less stressed and find the job mojeyable. It was
a bit disheartening at first to realize that | wagreat manager but not a great leader.
After learning the difference, | began improving legdership skills.
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Others attributed the increase in confidence teskilés and knowledge learned in SEPHLI:

| attribute my increase in confidensemyself and my abilities to the leadership skill
that | learned as a part of the institute, It clesdfjed me to look deeper into who | was
and how my personality traits, communication skdisd leadership style contributed
positively or negatively to my becoming a succéssémager It taught team work and
inclusiveness; understanding different perspectareshow to build up your team - this
especially has contributed to my success in bellg @ work with teams.

| have more confidence in myself to lead othkfsel | better understand the difference
between being in a supervisory role than that &aership role.

| think the most important influence that SEPHLVgane was the increased knowledge
of different styles of leadership, and how they loarffectiveand changed according to
the needs of each particular situation. It gaveinoeeased self-confidence in my
leadership skills.

For other graduates, interacting with other pubgalth officials gave them confidence:

Biggest influence was meeting other county directorother states and learning about
their day to day responsibilities. Exposure toatéht positions of authority made me
realize that | could make a difference in the comityuWhen this job opportunity
became available, | feel that | was better prepdi@dsupervision of personnel and
involvement in county government

| think the most important thing to me was the @sefonal network. It wasn't so much
benefiting from the actual network, but just thpmurt and confidence gained from
exposure to others involved in the same fietHought it was more valuable in some
ways that the conferences in public health.

Commitment to staying in public health

With the challenges facing the public health wor&é& such as impending retirement of the
baby-boom generation, budget insecurities, ancktagglaries in many other industries,
confirmed commitment to working in public healthais outcome of interest. Forty-two percent

of graduates responded that SEPHLI had strengthtteedcommitment to staying in public
health “to a great extent,” and 55% “somewhat” (fFe@g5). In response to the open-ended survey
guestion asking graduates to describe one impd®&RHLI influence on their leadershép,
graduates (5 percent of respondents to that qugstiade note of their renewed interest in the
field (Table 3).

Comments included:

SEPHLI has given me_a shot of much needed adrertalikeep going.
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Sharing with public health leaders from other ssateas a refreshing boost to keep me
motivated and validate my love for public healthe materials and classes were
informative and took me out of my comfort zone#or something new.

[SEPHLI] inspired my creativity and critical thinkg, and kept me on the same path |
had walked to find and fill unmet community neaat @mpower people needing our
services.

My job went from a job to a career in Public Headihce attending SEPHLI. | have
discovered this is my calling and | hope to be fieative leader in my community and in
Public Health

SEPHLI was a breath of fresh ait gave me new life and desire to be in publialtie

Interest in deepening involvement in state-wide and local public health initiatives

Many respondents reported that SEPHLI strength#medinterest in deepening their
involvement with local (32%) and state-wide (26%blic health initiatives to a great extent.
This question was meant to inquire about voluntaoyk such as serving on boards and task
forces to improve public health, but this meanireymot have been clear to respondents.

Only five respondents to the open-ended questiah@survey about the most important
SEPHLI influence on their leadership discussed maering in public health initiatives through
boards, associations, or other committees, aesetbxamples:

| have been able to become more involved in mg staganizations | also have more
confidence in the information that | have to share.

My experience has led me_to accept more leaderskonsibilitybeyond the
requirements and expectations of my position. iangle chairing a number of
workgroups involved in developing public policyomnducting public health program
evaluation. In addition | have changed my appro&iom one of trying to accomplish
objectives that were my own or more single focuseamhe of trying to build group
consensus and facilitate achieving shared objestorenbjectives that work across
programs.

This finding — that few described voluntary effortsiust be interpreted with caution, however,
because (a) respondents were not explicitly adkib@éy were more involved in voluntary
leadership work after the program than they had bedore the program, and (b) in response to
other questions on the survey, many respondentsided getting involved with local,
organizational, or state-wide issues as part of fireject or later leadership efforts.

Perspective: Understanding and valuing collaborativ e leadership

Several graduates commented that participatindeiF8.1 had increased their general
understanding of public health and how a collabeedeadership style was valuable. One
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graduate noted that SEPHLI had a moderate or largeterm influence on her leadership in
that they learned about collaboration within thgamization:

Emphasis on the need to focus on the larger orgainiz's overall missionOften times
we tend to forget what the organization is tryingathieve because we are overly
focused on our programs. For example - focusingnirenvironmental health and
forgetting the rest of the health departments’ paogs.

Others explained learning about collaborative lestidp across organizations:

Communication and coalition buildingodules from SEPHLI have been extremely useful
to me, both the texts and the guest speakersfacul\We have implemented] population
based approaches to preventiaith our evolving community-based health improveme
council. In order for our very small population leashealth staff to make a difference the
coalition offers a multiplier effect. We have amemous clinic based staff by comparison
and will be missing true primary prevention effasishout this. [We received a] new

grant from NACCHO/CDC for $16K to address environtakhealth issues i.e. air,

water and urban sprawl.

| have used the leadership trainings to broaden himwk at situations and Public
Health This was instrumental in demonstrating to me hbwhe levels of community
work together.

The books and lectures that accompany SEPHLI le/enke to an understanding about
public health and the role we play within our conmityias leadersThe leadership role
is very important in the community, and | have testf to take that more seriously.

Allowed me to have a more global perspectivpublic health in other areas outside of
Virginia and was a great venue for allowing me &work and problem solve with
individuals from a variety of backgroundEghis enhanced my abilities to problem solve in
a broader sense, enabling me to look beyond theidak" or just within my own back
yard.

| feel the broader understanding of public healéts inelped me not only have a better
appreciation for issues on a local, state and naideve| but the knowledge | obtained
has helped in strategic planning, decision makprggram planning, etc.

Others explained diverse other changes in persgecti

It was an excellent opportunity/investment in tethke a hard look at goal
building/strategic/intentional actions and planninghe program reminded me of how
important it is to look at the long view.

SEPHLI instilled in me a quiet calm in the mannapproach situations and issues. |
have a deeper understanding of public health bynthé#i-state representation and a
better appreciation for public health as a busingghistry as opposed to just
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vaccination of children ideology. | have many, mames mentioned the differences in
public health structure from state to state, celitesd, decentralized or mixed, and that
was so in live in person at the conferences.

It helped me to see the whole pictofeoublic health. | have used the information to
improve my staff by using a more detailed orieotatist for new employees. Also | am

more involved with long range planning in my orgaation and looking at performance
excellence with data showing improvements.

Graduates’ reported growth in self-awareness, denfie, commitment, interest, understanding
and valuing of collaborative leadership were suniredr The next section discusses how
graduates reported using in practice the knowleohgkskills they learned in SEPHLI.
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Question 1.3 Actions: What knowledge and skills fro m the program are scholars
using in practice?

Graduates were asked whether they are using akitlgopics taught in the program on their jobs
(Figure 6).

Figure 6: Skills and Understandings used by SEPHLgraduates in their public health
practice (Percent)

80

Collaboration  Leading Self- Supervisory Systems Work with Crisis Creating a
and Partnership Teams  Understanding Skills Thinking Media/Risk Leadership Personal
Communication Mission

Statement

B NA/Never M Rarely @ Sometimes M Frequently

More than half of the respondents continue to ‘tiestgly” use skills and understanding gained
from SEPHLI, such as collaboration and partner¢bi8s), leading teams (57%), self-
understanding gained from the personal feedbaclaaseissment tool (51%), and supervisory
skills (51%), while 28%-40% of scholars used knalgle gained from SEPHLI in those areas
“sometimes” (Figure 6). Somewhat smaller numbeeslube knowledge and skills from
SEPHLI in systems thinking, supervisory skills sileadership, working with the media and
risk communication, and creating a personal misstatement.

Many scholar comments increased understandingwf3BPHLI enhanced these skills and how
graduates were using them. Examples are presealed.b

Collaboration, Partnership, and Leading Teams

As for collaboration, partnership, and leading teaiinhas already been shown how many
scholars reported a new general appreciation fidatlmmrative leadership as an approach to
public health leadership. Others remarked:
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Some of the information provided in SEPHLI wasesrely helpful in skill development
and interaction with multiple providers in strengtting joint planning and
implementation

My experience has led me_to accept more leadersBonsibility beyond the
requirements and expectations of my positleor example chairing a number of
workgroups involved in developing public policyomnducting public health program
evaluation. In addition | have changed my approftoim one of trying to accomplish
objectives that were my own or more single-focusexhe of trying to build group
consensus and facilitate achieving shared objestoreobjectives that work across
programs.

| have learned that | should not just depend onetfiys accomplish projects. Working
as a team pulls in expertise from areas in whiaimlnot familiar providing my project a
better outcome. | have established partnershipis thi local university and with the
DHHR commissioner’s offic® tap into resources that | thought were previgus
unavailable to me. It helps me to reach my goals.

| recently implemented an organizational chang&hsway we process referrals and
meet the needs of our families. Rather than imnegiamaking my own decision
regarding the changes, | was able to form a workgravho helped me develop the idea
and the new process. SEPHLI stressed the importain@am collaboration, involving
others and helping them to feel as if their conitibns make a differenc&his change
was important for me because it | was able to fienamnore as a leader than a manager.

The most important influence since SEPHLI has bpestead of] being the support
person for the team, stepping up to be the teantelea

Supervisory Skills
With regard to supervision, scholars noted:
| use a lot of what | learn in the SEPHLI progranoth in my long term and day-to-day

activities. | learned to trust my staff and attenminstill confidence in their ability to
complete the task that they are assigned

[SEPHLI] helped me to see my limitations and arebisnprovementthat were needed.
It helped me to let others use their skills to dojgcts rather than doing them my way.

When | entered SEPHLI | was in a leadership pasitger one employee. My supervisor
felt I had the skills and potential needed, butthetconfidence to move into a higher
position. She realized, if | understood the valtie/loat | did, and how to improve or
enhance my abilities, | would become very succkeissRublic Health. She was correct,
after going through SEPHLI, | have gained the awassneeded to move up to where |
am now. | am currently over 3 different program£iommunity Services and have over
40 employees under my supervision.
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Through SEPHLI, I really learned how to get throdgpick walls" by empowering other
people to do what | can't do or shouldn't doeally love to nurture good people and
watch their growth and development. | believe SERBillght me skills to accomplish
this.

Some scholars reported using SEPHLI knowledgeigisdeadership and creating a personal
mission statement in a closed-ended question isuheey (Figure 6, above), but no scholars
commented on these gains in responses to the okt guestions.

Communication and Media Skills

With regard to communication and media skills, $aftsoreported:

Sections on risk communication and media relatwwase helpful in developing
knowledge and skills useful for interviews and picithn of preparedness materials.

The ability to understand the importance of riskncounicatiorand to put into practice
specific communication techniques. The self-assagsimols were particularly useful. |
have referred to them frequently.

I would say the risk communicatiskills have helped me the most thus far. | useeszfm
the strategies not only when preparing media messagt also for small group
communication or when | have to "confront" somealpeut a difficult situation.

Developing Other Leaders

It should be noted that in response to the close@e question reported in Figure 6 above,
scholars reported using knowledge and skills fragR8LI in several other areas, including
systems thinking, crisis leadership, and creatipgraonal mission statement. No scholar
comments explaining these gains have been providedever, because almost no scholars
described using these skills as an important ouwtclmmthem in the open-ended survey
guestions.

Conversely, in open-ended comments, a few schd&ssribed using another skill that was not
directly asked about in the survey: developing okbaders. Several graduates described sharing
their newly acquired skills, knowledge, and matsnaith colleagues, or to encourage
colleagues to become SEPHLI scholars themselved3HEEgraduates described various
activities in developing others:

| have ... encouraged and supporsayeral other state WIC [Women, Infants, and
Children program] staff members in participating®tPHLI due to my experience.

[1] I have encouraged nurses and others to attf®EPHLI] (including my immediate
supervisor). Have insisted that all regional nugstiirectors and associate state director

Southeast Public Health Leadership Institute Final Evaluation Report Page 31



of nursing attend [SEPHLI]. Am currently promotingrse consultants to attend
[SEPHLI].

| took information | learned from SEPHLI back to legidership team at the health
department. The leadership team read some ofdbksowe used for SEPHLI. | also
purchased some of the tools we used at SEPHLIydeadership team. They did some
of the personality surveys, Myers-Briggs etc. Ipbd them as a team to learn more
about each other. | really did feel we worked hetibgether as a tearafter participating
in all those activities. | still utilize my SEPHhbtebook. | also did training with the staff
on crisis communication based upon materials resbat SEPHLI.

I had adjusted my leadership st@e well as started fostering leadership skill®ihers
as a result of the 360 profile and SEPHLI expererkor example, | have begun the
development of a Memorandum of Understanding betakestate divisions of public
health serving the maternal and child populatiory. rect reports have been involved
with this endeavor by being leaders and co-leadémgorking committees. This has
grown their leadership skills by working with var®office directors from several
different agencies.

Question 1.4 Did participation in SEPHLI influence changes in graduates’ jobs?

Some stakeholders wanted to know if SEPHLI hadierfted graduates’ broader career patterns.
Does SEPHLI help graduates get promotions? Do ¢baginue working for the same
organization or move on? Do they pursue furthecation? The next few questions dealt with
those outcomes.

Graduates were asked if participating in SEPHLI infldenced any changes in the jobs they
had taken. More than half (55%) had not changes golmrganizations since SEPHLI (Figure 7),
similar to findings with the National PHLI (Umblé @&., 2007). As was learned with the
National program, this finding does not necessanifljcate “stagnation” in a job or organization,
but rather commitment to a place and organizadod, possession of the skills needed to hold a
leadership position for a many years running. Mdoyot want to leave to go elsewhere or “up”
any chains of leadership but feel that they aregitheir talents best in a particular place and
type of position.

Another 18% are in a new position and/or organiratbut report that SEPHLI had not
influenced that change. Seven percent were notiSBEEPHLI had influenced their job changes
since the program.

The remaining 21% (N = 36) indicated that SEPHLd irdluenced job changes they had made.
Other survey data submitted by these responderst&xamined and determined that at the time
of participation in SEPHLI, 12 were working in ldédavel public health, 23 on the state level,
and one in an academic setting. Currently, amoag#&me respondents, 11 are working on the
local level, 19 on the state level, and 3 in acadesettings, and two in “other” settings. No large
or discernable trends can be observed, exceptittest had moved into academic positions.
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These numbers are too small to draw any partiadaclusions, except that there are no large
movements after SEPHLI from one level of governnwertype of organization to another.

Figure 1: SEPHLI's influence on changes in graduat& jobs

6%

B Yes - | have taken new jobs and SEPHLI influenced those changes
H No - | have been in the same position and organization since SEPHLI
B No - lamin anew position but SEPHLI did not influence that change

Not sure if SEPHLI has influenced my job changes

A decision to change positions or to change orgsdiaizs is complex and multi-layered. Still,
these 36 respondents were asked to “check alapay” from a series of ways that SEPHLI
could have influenced their job changes (Figurdr8jesponse, 81% attributed the change to an
increased confidence they could do the work, wbii&o credited the program with increasing
the skills they need for the job. About 51% checttesd the program had increased their interest
in the position, while 46% responded that it hagnessed the employer that they were a
SEPHLI graduate. Only 5% responded that networkeldped through SEPHLI had influenced
the job change.
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Figure 2: SEPHLI's influence on graduates’ job chages since graduation (Percent)
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A few scholars explained in the survey how SEPHBlrhave influenced changes in their jobs.
Often these changes were mediated by increasésl @k confidence:

When | entered SEPHLI | was in a leadership pasiteer 1 employee. My supervisor
felt I had the skills and potential needed, butthetconfidence to move into a higher
position. She realized, if | understood the valtieloat | did, and how to improve or
enhance my abilities, | would become very succkssRublic Health. She was correct,
after going through SEPHLI, | have gained the awass needed to move up to where |
am now._| am currently over 3 different programsCiommunity Services and have over
40 employees under my supervision

Became the Army Reserve Company Commander of lhmedical unit in [my state].
Additionally appointed to be Commander of four sigittogether Ended up being
awarded the Meritorious Service Medallowing these assignments. | was ALWAY S
complimented on my organization, leadership, & camication skills that | firmly
believe were enhanced thru SEPHLI

My personal leadership skills were assessed andigeed me with my strengths and
weaknesses. This information allowed me to wonngnveaker abilities and enabled me
to have confidence to take on my new edeCounty Director of 2 local county health
departments.
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Question 1.5. What were the main sectors of employm  ent and practice disciplines
of scholars before and after SEPHLI?

SEPHLI only influenced job changes of 21% of resjfents, and that even when SEPHLI had
influenced changes in jobs, there were no appgeagterns to the changes.

Data forall graduates— whether or not SEPHLI had influenced any chamgéseir jobs —
follow the same trends. There were no discernabségaificant changes in the scholars’
employment or practice disciplines from before phegram until the time of this survey.

To show these findings in greater detail, one sugueestion asked about the sector and level of
employment when the scholar enrolled in SEPHLI, amdently. The great majority worked for
local or state governmental public health orgaioret both when they enrolled (97%) and
currently (85%) (Table 4). There was a modest ngtation of scholars (9 scholars out of 178
respondents) out of governmental public healthiatalprivate organizations, academia, and
other settings. This seems to be a low number @au€ryear period. These numbers refer only to
survey respondents, and it could be that non-resgds had more often left governmental
public health.

SEPHLI scholars come from a wide range of discgdi(irable 4). There were no noticeable
transitions in these data, except for a very smatkease in the number reporting that they were
health directors or assistant health directors.|&\htriguing, the numbers are too small to
record a statistically significant trend.

Dorothy Cilenti, DrPH (c), MPH, MSW, Deputy
Director for Operations, North Carolina Institute
for Public Health, shares her experiences as a
former local health director in North Carolina.
Cilenti is a SEPHLI graduate and was formerly
director of the departments of health in both
Alamance and Chatham counties, in addition to
having served at the state level.
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Table 4. Graduates’ Employment During SEPHLI and Nav

Before After
SEPHLI SEPHLI
N =176 N =178
(Percentage) | (Percentage)
Sector and Level of Employment
Government Public Heal
Local (city, county, distric 41 37
Regonal 1 2
State 56 48
Federe 0 1
Other organizatiot
Private organizations (business, -profits, for-profits, 0 4
hospital)
Academic institutions (college, university or higthool 2 4
Non-academic public organizations (e.g. pol 0 1
Other (student, finance department, state educi 0 2
Primary Current Practice Discipline
General administration other than Health DirectoAsst. 35 34
Health Director (e.g. Accountant, Planner, Reseatch
Evaluator)
Health Director/Asst. Heéh Directo 10 13
Nursing 11 12
Epidemiolog 8 6
Preparedne 7 7
Medicine & Lab: 5 5
Environmental Health & Sanitati 5 4
Health Education/Health Promoti 5 3
Community service 5 2
Nutrition 2 2
Other (Animal Control, Board of Health, Commurtion, 9 12
Consulting, Dentistry, Education, Engineering, Maté &
Child Health, Performance Improvement & Systems8ist,
Social Work, Statistician, Training)
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Question 1.6. Did SEPHLI influence the educational  plans of scholars?

A few scholars noted that SEPHLI had encouragdtetred them to continue their education:

[SEPHLI] encouraged me to continue my educatad allowed me to see public health
as a career not a jab

[SEPHLI] made me realize just how energized | arenmvtioing larger leadership
activities It has re-infused me with energy and | go badkéoprinciples | learned to
"re-energize" myself. I'm very interested in punguimore education in public health
leadership.

SEPHLI definitely helped me to see personal leddpras something that requires work
and practice, so | am using that knowledge in myeru position, and I'm confident that
when | return to public health, my improved skiil be put to good use. | think my
participation in SEPHLI also probably helped megtt accepted to graduate school
(Epidemiology PhD) which will help me to improve t@ghnical skills and knowledge, so
overall, | think it was beneficial personally, ahdpefully someday to public health
practice.

[l became so motivated to have a greater impat¢hwhe healthcare delivery system
that after 20 years as a Physical Therapist | deditb become a physician. | am now in
the West Virginia School of Osteopathic Medicinegoam, with goals to get an MPH
later on.
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Question 1.7. Did SEPHLI strengthen scholars’ netw  orks?

Direct Network Development Effects: Knowledge-Shari ng

Graduates were asked about network improvemerdaghrseveral kinds of questions. First,
they were asked general questions about whetherdSERad strengthened knowledge-sharing
networks. Almost 97% percent responded that thgrpro moderately or greatly strengthened
their sense of belonging to a network of leadeisuilic health, while 96% percent responded
that the program moderately or greatly strengthéhegbrofessional network of people they can
contact for ideas about how to handle leadershiatsons (Figure 9).

Figure 3: Scholars’ Ratings of the Extent to Which'SEPHLI Strengthened Networks

70 -
G0
60 -
50 48 48
16
40 + H Not at all
30 samewhat
20 7 B Great Extent
10 - 3 4
0 — . I
sense of belongingto a Prefessional network of
network of publichezlth pzople to contact for
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Even though in the questions above scholars repettengthened networks, the majority
indicated that they never (27%) or rarely (29%) faslor give another SEPHLI graduate “wise
counsel” about leadership situations they are tadinly 9% reported frequently doing that,
while 35% reported sometimes doing so. Only 5%hefdgraduates that assumed new jobs after
SEPHLI indicated that networks they created thraihghprogram influenced their obtaining the
new position.

Figure 4: In the past 24 months, how often have yoasked for
or given another SEPHLI graduate some "wise couns&

M Never
M Rarely
35%
Sometimes

N Frequently
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Thus, the quantitative data from the survey indichat knowledge-sharing networks may be
developing both during and after the program, bwais not clear that they were actually
contacting one another frequently to share infoionalWhen asked for statements of overall
SEPHLI benefits in the survey, several graduatemrked about the benefits of getting to know
scholars from other places, but most of these wem@ments about the value of meeting other
scholargduring SEPHL] rather than about developing helpful relationstopg-term These
comments are illustrative:

[The] biggest influence was meeting other countgalors in other stateand learning
about their day to day responsibilities. Exposurélifferent positions of authority made
me realize that | could make a difference in th@ewnity

SEPHLI has allowed me to broaden my networking s&several statesnd to
understand how different states work and create gystems.

Participation in SEPHLI helped provide_a strongerderstanding of public health issues
and helped further my leadership skills. My backmbis more related to environmental
regulation and protection. As a newcomer to pubBalth at the time | participated in
SEPHLI, | was exposed to many different aspectshtlaed improve my understanding.
Also, having the opportunity to work with scholén@m other states broadened my
knowledge of public health issues and organizatartside of West Virginia.

SEPHLI helped me realize that most public healtifggsionals face the same problems
lack of trained manpower, governmental bureaucracy] funding shortages. Through
discussions with other students | learned how o#ineas are dealing with these issues.

Great adventure and increase[d] my love of Publeath. | was motivated by the caring
and knowledgeable peer|[s] that | metSEPHLI.

[This] has been my only opportunity to meet leadeym other statesnvaluable!

SEPHLI is a tremendous benefit to the developmigmilgic health by having leaders
and emerging leaders collaborate, learn, reflectloa history and synthesize new
solutions to problems. Ideas spread faster whenngtwork with people outside your

paradigm

Only a few respondents described ongoing knowlesdhgeing relationshipkuilt through
SEPHLI, after graduation

SEPHLI opened up a whole new world of resouthas have been very important to me.
| became far more familiar with productive waysgiwork electronicallfymessage
boards, focused conference calls). | also formdati@nships within my staténat have
continued to be very helpful. It's almost like asting alumni groughat can go for long
periods without contact, but when a project emetpas you needs cross cutting
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collaboration, your partners are there and therenistant productivity. Almost like a
shorthand language exists between SEPHLI graduates.

Another described receiving specific help with aject after consulting with other graduates:

SEPHLI helped me to develop the idea (change thdset) within the organization that
diabetes education is an area that we can and shgel into, is appropriate for our
mission, and is sorely lacking in our communityhdtped by networkingith other states
that provide care and shared their resources

Ongoing Collaboration

Another feature of some networks is collaboratioyuad problems of common interest. While
there was evidence that at least some graduatessikaring knowledge during and, to some
degree, after the program, there was little evidehat graduates were collaborating in the long
run on common problems.

Only a few survey or interview comments yieldechgigant evidence of ongoing collaboration.
One scholar, a workforce development coordinatthestate level, described how SEPHLI
helped her state health department form a long-pamrimership with the North Carolina Institute
for Public Health (which runs SEPHLI). SEPHLI fodya relationship with the NCIPH and was
the first in a series of collaborations with staffim various units in the NCIPH including the
Southeast Public Health Training Center and thetNGarolina Center for Public Health
Preparedness. The coordinator became SEPHLI's ri@jgon and scholar recruiter in this state,
and then as coordinator of all workforce developnfienthe state, continued to work with these
NCIPH programs that address the southeastern refius example will be described in more
detail under “program changes” later in this report

Another scholar reported asking one of the SEPIdtulty to speak at a later meeting:

Developed a good working relationship with Dr. EakBr, who | have recruited to speak
about accreditation at our Tennessee Public HeAkkociation’s Annual Conference
which | preside over in August of this year.

Apart from these examples, there was little evigathat SEPHLI graduates were continuing to
collaborate with other graduates or faculty aftePSLI concluded.

Indirect Network Effects: SEPHLI Graduates Build Co llaborations and
Partnerships

Evidence about SEPHLIisdirectinfluence in the development of networks came from
scholars’ statements about efforts they had unkiemto improve programs, organizations,
systems and partnerships, and policies. A majonghi@ these stories of change was that
graduates used “collaborative” or “teamwork” methoa facilitate these changes, following the
counsel of SEPHLI courses about collaborative lestdp. This style of leadership led to short-
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term relationships in the context of the specifigjgct work described, but scholars sometimes
also described longer-term partnerships or collkaimms that were formed.

Responses such as those below show a downstredirectrSEPHLI network development
effect between organizations or within communitMany more such examples are provided
below under sections on improvements in programggrozations, systems, and policies, but
repeat a few of them here to show how scholarskwailds lasting collaborations.

One scholar explained:

[SEPHLI assisted me with a] program change .. titason of Medical Reserve Corps
[MRC] groups in the region to assist with medicaige capacity. | studied the concept,
and wrote the original federal grant applicatiorr five counties in my region. SEPHLI
contributed to the change in that the teamwork ephevas, and continues to be, very
importantin implementing MRC units within the region. Wéatmrate and hold
trainings of our volunteers together, | am respbiesior conducting many of these
trainings or finding a collaborative partneéo deliver the needed trainings, and we also
meet to discover additional ways in which our vodens can be utilized to keep them
interested and involved, i.e. health fairs, inflaavaccination clinics, etc. This change is
extremely important because we are in a primatisat region where many of our
volunteers wear numerous hats; therefore, volunteedical workers are at a premium
In the event of a public health emergency, we zeahat we will not have adequate staff
to support the community's needs, and the onlyweagan hope to do so is through
volunteers who will step forward to help out asdeze

A microbiology supervisor in a state health deparitrtited this impressive outcome, again
rooted in collaboration and teamwork concepts ledt SEPHLI:

Through the local university, the findings on mySIE| workforce development project
were published and then used to obtain a granafoew Allied health associate and
certificate progranthat will provide help to a shortage of laboratgrgrsonnel. | serve
on the consultant board for this degree prograimave learned [with contributions from
SEPHLI] that | should not just depend on myselccomplish projects. Working as a
teampulls in expertise from areas in which | am nohilgar, providing my project a
better outcome. | have established partnershijl the local university and with the
Department of Health and Human Resources commissgoaoffice to tap into resources
that | thought were previously unavailable to médlps me to reach my goals.

A nursing supervisor in a local health departmestcdbed this outcome, aided by SEPHLI
partnership concepts:

The project that | was involved in with SEPHLI vilas development of a Teen Health
Clinic involving cross disciplinary staff and seaecommunity partnerships.. It has led
to a 30% increase in the number of teens in FaRIlgnning clinics, a 60% increase in
utilization by African American teens, and greay4mn from the community. SEPHLI
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helped me by providing a framework to address conimpartnerships, use systems
thinking and advocacy to get to this point

One graduate who works in animal control in a ldeslith department described using his
SEPHLI project to bring together invested partrethe community, leading to an annual
program:

We had often talked about increasing collaboratioth the veterinary community by
providing public health forums where we could shamémal control information and

field any concerns they had with our program. Tdreifin was the primary goal of our
SEPHLI projectand we completed it with great successWe can't provide our services
without good communication with the veterinariam®ur area. This has opened up an
avenue where we are giving back to them, honohegit and creating value for our
view of them and all they assist us with in oufydactivities..... This forum vyields an
annual time of sharing and thanks to a group tkaiften overlooked by the public for
their part in public health

Thus, while ongoing collaboration between SEPHlddyratesappeared minimal, graduates
appeared to be widely collaborating with otherthigir states and communities, partly under the
influence of SEPHLI teaching about collaboratioartpership, and teamwork as a leadership
method.

The next section explains more about SEPHLI’'s impagorograms, organizations, systems,
and policies.
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